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MARITAL AND JOB SATISFACTION AND REITENTION IN THE ARMY

The Army family has been paid rclatively scant sttention in past
military research, particulsarly in research concerning potential prob-
lems facing Army tamilies. According to Farrish et al. (1976)

nly recently has the military faemily been perceived as an
appropriate, meaningtul, and fruitful area of research and
investigation. Due to the relative novelty of the topic,
research on the milicary family has suffered from non-
proliferation of reports, difficulty in locating existing
reports, and the subsequent 1solation of existing reports.

Possibly oae reason for the lack of reesearch i1s the relatively
small perceniage ot marcied personnel in the Army in the past. In
19521 only 36 percent of Army personnel were married. By 1963 only
43 percent of Army personnel were married.? But by November 19795
more than 57 percent (57.2) of all Army pervonnel were married. The
percentage married tor each o! the otficer and enlisted paygrades for
November 1975 is presented i1n Table 1.

The tact that many soldiers now have family reaponsibilities as
well as Army responaibilities suggpests thst prowotion and msiuntenance
of tamily hearmony among Army families should act to promote job satis-
faction and high lrvels of job performance among the soldiers from thecge
families. In addition, Sennett et al. (1974) have suggested that femily
harmony will be positively asrociated with & desire to remain in the
Army. However, while these propositions seem intuitively obvious, they
have not received sufficient empirical testing. There i1s some evidence
that family problems are related to both AWOL and desertion from the
Army (B=ll &nd Houston, 1976; Hartnagel, 1974). 1In sddition, several
family-related variables have been shown to affect the intention of
B soldiers to rewain in the Army. Among these variables are frequency of
permanent change ot station (PCS) moves, separation from family,
wmedical benefits, and wife's opinion of the Army (U.S. Aramy, 1971).

: // -
// Presented at the annual meeting of the American Psychological
Association, Washington, D.C., September 1976.

\11952 wis the earliest period for which we were able to obtain figures
on marital ststues despite a number of searches through varicus statis-

tical sources.

IThe figures from 1952 and 19¢7 were obtained from Bennett et al.
(1974).
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Whilc these studies suggest that family life 18 iafluentisl over
certain aspects of Army atti{tudes and behavior (retention and delin-
quency), there {s apparently no evidence relating measures of family
harmot.. *o job sati{sfaction and the performance cf the rouvtine duties
required hy the moldiers' MNS,

A second important question regarding the Army family 1s what aspects
ot Army life actually produce family disharmony or promote family
harmony. Thie question has received some asttention {US Army, 1969;
Vineberg and Taylar, 1972) and several areas have heen uncovered. These
include medical and dental care, scparation trom family, frequent PCS
moves, and houxing, among others,

One powsible limftation of these studies is that they have used
fixed alternative ftems to determine tamily problems. That {s, they
present the respondents with a 1ist of asreas of Army life and ask them
to rate them thege areas as satisfying or dissatisfying. This techaique,
therefore, restricts the areas of Army lite which can be {dentitied as
satisfving or dissatisfying,

A third question concerning Army families {s how the simultaneous
exparience of living within both the context of the Army and the context
of the family affects a soldier's job pevrformance and job satisfaction,

These three questions regarding the Army family can be represented
pictorially as t{n Figure |, Fasentially, Question | adcdresses path c,
the relationship betwen family life and ratisfaction with and performance
of Aray duties,

Job Satisfaction
Armmy Exparmncas v = Job Perdormence
Rewation
: ¢
Family
Lifs

FIGCURE 1. Pictoral Representation Of Questions Regarding Army Families
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Questfon 2 seeks to determine path a (1) identifying the particular
aspects of Army experience which have perceptible impact on family life
and (2) measuring the atrength of this impact. Question 3 looks at the
{nteraction effects of Army exp« rience and family life on 3*nb gatisfac-
tion and performance (paths a x c¢), along with the direct effect of Army
experience on satisfaction and performance (path b).

The purpose of this peper is to provide some preliminary data bearing
on the Model {n Figure 1, The data presented here derive from two
studies. The first atudy was deusigned to {dentify those aspects of Army
life which scldiers say are either satiufylng or diwsatisfying to them
vis-a-vix their family life, The second study vas geared to measure the
relationahips among Army expericnces, marfital satisfaction, satisfaction
with military duties, and intention to remain in the Aramy.

STUDY 1:

Method for Determining Sati{sfying and Dissatisiving
Aspects of Arwmy life

The sample for this study consisted of 116 Army personnel who were
either currently or prcviously married while {n the Army. The respon-
dents were from Forts lLewis, Dix, and Polk. The respondents were selec-
ted so as to obtain equal numbers of males and females, officers and
enlisted, and whites and non-whites, However, due (o the limited number
of married females at these {nstallations, particulsarly non-white
femalen, we were unabdle to obtain equal nuambers of males and females or
whiies and non-whites, The sample consisted of 77 males and 35 females,
72 white and 42 non-white, 63 afficers and 93 entisted. )

The data were gathered by means of personal interviews conducted with
the respondents during Septesmber 1975, The interviewers were Army
personnel matched to the respondents on the basis of rank, sex, and race.
The intervievers were trained in group sesslons of approximatelv one
hour.

The interview schedule conuisted of three parts, The first part was
open-ended and asked the respondente to name any problews or advantages
they felt the Army held for them in terms of their relationship with
their spouse and in terms of raising their children (if they had any).
The second part of the schedule asked the respondente to comment on
certaln aspects of Aray life which have been suggested {n previous
literature as possinhly disruptive or heneficial to family life. The
ftems included {n this part were meparation from family, PCS moves,
recreational facflitfes, medical and dental care, and financial benefits,

e to missing data the number of males and females and of whites and
non-whites do not total 116,
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The third section virtually echoed the first section and asked the
respondents to list the three most beneficiel and the three most detri-
mental aspects of Army life in terms of their relatichship with thelir
spouses and their children,

Results of Study |

Tabdle ? proemnta the 10 areas of Army life which the respondents
most frequently listed as either beneficial or disruptive to family life.
These findings are taken from the open-ended sections (sectionc | and 3)
of the i{nterview schedule,

MOS-related factors were the most froquently mentioned ares of disrup-
tion. The wajority of complaints about MOS centered around duty huours,
Respondents felt that their hours were tco long, too irregular, or too
uncertain. Thev clajmed that problems centering around duty hours efther
prevented them from making plans with their families or {nterrupted plans
which already had twen scheduled,

Separation from family and PCS movem were the next most frequently
mentioned disvuptive factcors. Interestingly, one person sawv benefits to
separation, He felt that his separation from his wife afforded her the
opportunfty to be independent, a trait e valued in her,

PCS moves were ligted as disruptive and beneficlial by equal numbers
of respondents. Sowe respondents listed PCS moves simultaneously as
beneficial and disruptive. The main benefits attached to PCS moves were
the abil{ty to travel and see new Reographical locations, and the oppor-
tunity to mcet new people, ,articularly those of different socisl and
ethmic hackgrounds, The main liability accruing from PCS moves was the
disruption caused to spouse and children by uprooting them and moving to
a new location,

The single most satisfying aspect of the Arwy experience (in terms
of frequency of endorsement) was financial, The majoiity of respondents
who were satisfied with the financial aspect named thiungs such as 1od
security, number sand size of fringe benefits, and/or basve pay as among
the satisfying portions of the financial conditions derived from the
Armv., A few respondents wveve dissatisfied -Ath their financial condition
in the Army. Their two main concermns wer Jeclining benefits and low
base pay.

Housing was viewed as both Rood and bad by almost equal numbers of
respondents. Among the muin complaints Jodged against housing were the
lack of on—-post facilities, the congestion end lack of privacy assuciated
with on-post housing, and the high cost of off-post housing coupled
with the inadequacy of the basic alliowance for quarters (BAQ) to help
defer this cost,
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Table 2

Percent of Respondents Naming Selected Aspects
of Army Life, aa Disruptive or Beneficial
to Family Harmony

(N=1106)

Disruptive Beneficial
NOS-re¢lated® 59.5 (n9)b
Separation 50.9 (59) 6.9 (1)
PCS 25.9 (30) 24,1 (28)
Financial® 11.2 (13) 62.9 (73)
Housing 11.2 (13) 10.3 (12)
Mandatory social events 9.5 (11)
Medical and Dental care 6.9 (8) 4,8 (S
Child care 4.3 (%)
Kecreational tacilities 2.6 (3) 3.5 (1il)
Treatment of females
by the opposite sex 2.6 (3)

2This category includes comments by the respondents such as "extra

duties,"” nredless or meaningless work," "uncertain work schedule,'" and
“long duty houre."

hFiuure in parentheses 18 the actual nusbdber of respondents naming that
category.

“This category iaciudes sv~h responses as "base pay, retirement

benefits,” "PX and commissary privileges,"” and other general responses

like "benefits, job mecurity,

" and "economic considerations."
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The last five items in Table 2 received some mention a@ dissatis-
fying or disruptive to family life, although only a small portion of
the sample (less than 10 percent) felt adversely afftected by these
problems. One of these five items, medical and dental care, was listed
by nearly half the respondents (44.8 percent) az a satisfying aspect of
Army life. Only the financial aspect was perceived by more respondents
ss a oaticfying aspect of Army life than medical and dental care. The
compluints which 4 few respondents leveled at Army health care ware (1)
long waits (up to four hours) for emergency and regular care, (2)
insensitivity of the wedical staff to patieat probleme, and (3) the
elimination of dental benefits to dependents.

bl _ cor i s, st Bl sl Lt O s it b i st bt

Many of the satisfying and dissstisfying aspects of Aray life
uncovered here are similar to those obtained in previous research
offering a measure of reliadility for these findings. For example, &
1969 MILPERCEN study found both officers and enlisted personnel naaing
separations from family as the mout dissatisfying aspect of Army lite,
With regard to PCS moves, a Ladycom (1973) study of militery wives found,
as evidenced here, a uplit in opinmion. Of the wives 62 percent said
that the best thing about Army life was the mobility, while 38 percent
said that moving was & primary reason why the military puts extra
pressures on marriagea.

Concerning medical and dental care, a 1972 study concludes that
“actions in the health care category rank among the top MVA/VOLAR
actions in terms of impact on overall attitudes and on retention. The
retention impact of action in the Health Care category i# conasidergbly j
greater for married personnel than for singlie peruonnel” (Systems
Development Corporation).

A 1971 HILPERCEX study identified inadequate or non-existent child
care facilities &s a deterrent to wives ot military personnel seeking
employment to relieve financial pressures on the family.

STUDY 2:

Army Experiencen, Marital Satisfaction, Job Satisfaction,
and Retention

While the preceding data 1lluminate the probleme and benefits Army

personnel see accruing to them &nd their families from their Army experi-
ence, the datas cannot tell to what extent these Army experiences 1
actually promote or disrupt family harmony. To accomplish this, a i

questionnaire was designed to assess soildiers' experiences in these i0
aveas of Avuy life in sddition to their job satisfaction, marital satis-
faction and intention to remain in the Army. The questionnsire was
administered to 215 soldiers at Forts licod and Riley in February snd
March 1976.

The sample consisted of 112 males and 100 fewmsles, 8) commissioned i
officers, 14 warrant officers, and 117 enliated personnel. With regard
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to race, 158 were white, 35 black, aud }5 were from other racial/«thnic
origins. All the respondents were either currently married or had been
previously i1n their Army career.

The data gathered by thies effort allow an opportunity to provide
some specificarion of the model presented in Figure 1. The model to be
tested here ia preasented in Figure 2. The model portrays selected back-
ground and family characteristics nf the respondents affecting both how
they experience the Army and their marital and job eatisfaction and
intention to remain in the Aramy.

Army experiences are also depcited as influencing job satisfaction,
marital satisfaction, and retention. Job and marital satisfaction are
depcited ae related to one another but no causai ordeéring is predicted.
Both of thesc variables are posited to affect intention to remain in the
Aray.

Variable Operationalizations

Background and family characteristics

SEX x|-=Coded 0 1f male, ! 1t female

RANK x7--Coded O if commissioned officer, ] if warrent officer, 2 if
enlisted.

Length of Marriage (YRSMARR) xq~--Coded l*] year, 242 years, 33 to 6
years, 4=7 to 10 yesre, 5=11 to 14 years, 6=15 tc I8 years,
7=19 to 22 years, and Bw?7 years or mwre.

Number of children (#CHIL) x,--Coded as number of children.

Army experience variables

MOS-related factors--This variahle was measured by three items.

Primary MOS (PMOS) x¢--Coded 0 if respondent is not working in his/
her primary MOS, | if respondent 1s working in his/her
primary MOS,

Hours worked per week (#HOURS) xg--Coded 0=20 hours, 1=21 to 30 hours,
2=3] to 40 hours, 1=4] to 45 hours, 4246 to 50 hours, S=5]
to 55 hours, 6=55 to 60 houwrs, 7=60 to 65 hours, 8w6S or
wore hours.

Knowledge of duty hours “"KHOWHRS) x7--Coded O if respondent knows
weekly worw sthedule no more than one or two days in
advance, 1 if respondent knows schedule about one week in
advance, coded 2 if respondent knows schedule &t least one
month in advance.

PRS-
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Scparation from family (SEP) xg--Coded as the number of reparations
from family during Army career which were thirty days in
duration or greater. Since this variable 1s so highly
related to time spent in the Army, the number of separa-
tions were divided by length of Army service (in moaths) in
order tu afford some control for the effects of time spent
in the Army.

PCS moves (PU5) xg--coded as the number of PCS woves with family during
Army career., This variable was also divided by time apent
in the Army.

EUCONOMIC x)g--This 1s the average score on a six-item scale mecasuring
the respondentas’ satisfaction with base pay, housing
allowance, PX and cowmissary privileges, along with the
respondents’ perceived ability of their income to meet
tamily expenses and the respondents' estimate of whether
their economic situation would be better or worre as a
civilian. Llow scores on this scale indicate low satisfac-
tion with one's economic condition., Scale reliability as
measured by alpha 13 .09,

HOUSING xj)--This is the average score on & six-item scale messuring
the respondents' gencral satisfaction with housing,
satisfaction with the size ot the roowms i1n their guartera,
satistaction towsrd quality of corstruction, toward heating
and cooling, and the size of the house ia terms of number
of rooms. Low scores on this scale indicate low setisfaction
vith housing. Alpha for this scale is ,68.

Mandatory social events (SOCIAL) xj3--Thias variable measures c(he
trequency with which the respondents feel they are required
to attend social functions in order to advance their
military .areers. Coded O=once a week, l%once every two
weeks, 2=on.+¢ every three weeks, J=once a month, 4=once
every three months, S=once every six months, é=once & year,
I=less than once & year, 8*never.

Medical and dental care (HEALTH) x;3--This is the average score on s
six-item scale measuring the respondents’' satisfaction with
the dental care they receive, satisfaction with the medical
care they and their families receive at both fhe Arwy clinic
and the hoapital, satisfaction with the quality of the
medical ctaff an’ medical facilities, and the estimated
amount of time they are required to wait for medical
attention 1f they have no appointment. Alpha tor this
scale is .69,
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Child care (CC) xj4-~-Coded on a scale from low to high satisfaction
vith the most frequently used type of child carcs.

Recreational facilities (REC) x)s——This if the average score on s six-
item scale measuring the respondents' frequency of using
recreational facilities, and satisfaction with Army recrea-
tional fecilities for men, women, and dependents. Alpha
for this scale is .52.

Treatment of females (TREATOPPSEX) xjg--This was operationslized by
the question "1 am called offensive or obscene names by
members of the opposite sex." It wvas coded on a S-point
scale from slmost always to never.

Primary endogenous variadbles

Marital satisfaction (MARSAT) y;—This is the sum of & 7-item scale
obtained from Campbell et al. (1975). Low scores reflect
low marital satisfaction. Alpha for this scale is .84.

Job satisfaction (JOBSAT) y;-—This the sum of 1l items comprising the
Military Work Role Scale (Bauver et al., 1977). low scores
on this scale reflect lov job satisfaction. Alpha for this
scale is .89,

Intention to remain in the Army (RETENTION) y3——Coded O if respondent
plans to leave Army sfter current tour, ! if respondent
plans to stay at least one more tour, 2 if respondent plans
to stay in the Arwy until retirement. Respondents who were
undecided about their future career plans were excluded from
the enalysis.

Solutions to the Model

Theoretically all the potentially satisfying and dissatisfying
aspects of Army life can be seen as related to marital and job satis-
faction end retention. Arguments also can be made linking the four
demographic and bcckground characteristics to each of the Army experience
variables end the primary endogenous variables. 1In order to uncover the
more important variables, a stepwise multiple regression was performed
estimating euch of the experience variadbles (excluding child care and
recreation)® regressed on the four background variables and each of the
primary endogenous variables regresced on lll of the background and
experience variadblesS.

4 hild care vas excluded from the analysis since fewer than 100
persons expressed an opinion about the quality of child care facilities.
The recreation scale was excluded due to its low reliability

SThe specific equations solved were: (continued)
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Table 3} presents the mesns, standard devistions, and intercorre-
lations of the variables subjected to the stepvise regression.

Since in order to estimate the equations completed data were required
on all variables in the equations, 80 cases were eliminated, reducing the
sample size to 135. The sample for this model consisted of 78 males and
57 females, 5% commissioned officers, 10 varrant officers, and 66
enlisted personnel. With regard to vracial/ethnic composition, 106 were
hite, 17 black, and 12 were from other racial/ethnic bsckgrounds. The
msedian number of years married for the respondents vas 3 to 6 years.

The variables which were significant in each equation at or below the
.10 level were retained, and the resulting equations were estimated using

Continued
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standard path analytic techniques. The nonsignificant variables in
these equations were deleted and the equations reestimated. Figure 3
shows the significant paths among the variables. +

The firat thing to note sbout the model is which variables were
totally eliminated. These were PCS woves and sandatory social events.
A glance at the correlation matrix in Table 3 shows that mandatory social
events are strongly rzlated to rant {r=-.63), indicating that officers
wore than enlisted feel presaure to attend these social events. However,
requited attendance af these tunctions does not perceptibly alter
wmarital satisfaction, job satisfactioa, or intention to remain in the
Aray.

It may seem surprising that PCS moves were eliminated. However, it
should be recalled that PCS moves were listed as both satisfying and
dissatisfying by equal numbers of respondents 1n Study l. Consequently,
it 1s possible that if we divided our sampie into those who enjoy PCS
moves and those who dislike PCS moves, PCS moves might have a positive
impact on the primary endogenous variables for the former group and a
negative impict for the latter gruup. However, our limited sample size
precluded such an enalyais.

Of more importance than the excluded variables 1s the fact that none
of the Army experience varisbles or buckyground varisbles have a positive
or negative efttect on marital satisfaction, or at least on respondents’
perception of their own meritsal satisfaction. Harital satisfaction, in
turn, has oo significant impact on job satisfaction or retention. Thia
finding is in contrast to our expectation that family harmony would be
reiated to these two varisbles.

As for job matisfaction, seven of the experience variabies were
related to job satisfaction as well as one background variable, sex.
Women sa1d they were more satisfied with their jobs than men. This is
somevhat curious since wvomen say they are less likely to remain in the
Army than men (Py;x)). However, Px x| indicates that women
perceive that men direct a grest deal of verbsl abuse at them. Abusive
treatwment of women by men is the strongest single factor influencing job
satisfaction, and i%s influence 14 negative. Thum, while some women are
more satisfied with their jobs than men, 1t appears that for & number of
wonen perceived verbsl sbuse from men scts to reduce their job satis-
faction, which in turn acts to reduce their desire to remain in the Army.
Other factors which cause women to want to leave the Army dispropor-
tionstely wore than wen will be discussed later.

Among the Aray experience variables, two MUS-related factores affect
job satisfaction. Respondents who work in their primary MOS are more
satisfied vith their jobs than those who do mot work in their primary
MOS. Also, the number of hours a soldier works is positively related to
job satisfaction. The fact that soldiers who work in their priwmsry MOS
are wore satisfied vith their jobs is not surprising, since in wmost cases
this is the job they hoped to perform 1n the Army and were specially
trained for. HWowever it is curious that those who work longur hours are
more satisfied with their jobs. The findings from Study | indicated
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that long work hours were a cause of dissatisfaction among the soldiers.
However, it 1s conceivable that those who work long hours are more
committed to the Army. We had {ntended to operationalize #HOURS as the
aumber of hours the respondent was required to be on duty, Our specula-
tion was that the longer a person is required to work, the more dissat-
{isfaction toward the job will be engendered. However, in measuring
#HOURS, we may have really tapped the number of hours the respondents
were on duty hoth involuntarily and voluntarily, 1I1f this is the case, it
cauld mean that those working the most hours per week, by and large, are
doing so by cholice, perhaps because they desire to improve their standing
in the Army. It {s also possible that f{ob satisfaction is & casual
factor, with people whu enjoy their jobs putting in more hours, In any
case, since we cannot be sure that #HOURS has the meaning we intended,

we cannot accurately interpret path Py2xb,

Two of the experience varfables {nfluencing job satisfaction have a
financial flavor, the economic index and housing quality., This finding
18 consisten: with cosmon sense ag wvell aw with evidence from nativuel
surveys of job satistaction (Weaver, 1974). This evidence shows job
satistaction positively related to satisfaction with {income and houring,.

Medical care ix alwo related to job satisfacifon and could itaseli be
considered an economic benetit uf Army life; wedical care is free to
Aray personnel and their dependents., Separations {rom ftamily, too, are
related to Job satisfaction, The combined effect of the eight varisbles
on job satisfaction is able to accuunt for 2! percent of the variance in
job satinfaction,

Job satisfaction shows & strong etfect on retention as predicted.
Nichols {1971), Schrelber and Holz (1977), and Waters and Roach (1973)
have all found job satisfaction related to posftive intention to remain
at a perticular joh, In addition tr job satisfaction, two of the back-
ground variables and two experience varliahles are related to retention,
The background variables are sex and years married, As noted before,
men exhibit higher levels of intention to remain in the Army than women,
It {m not surprising to find women cxpressing wore reluctance to remain
in the Army since the Army {s stil]l an organization dominited by males,
{n which women still do not recelve equal treatment. For example,
women are utill prohibited from taking part {n combat-related duttes,
In addition women perceive that their chances for promotion iIn the Aray
are significantly slimmer than the promotion for wen (MILPERCEN, 1974),
Also, as mentioned previously, the fact that women feel verbally abused
by men contribures to their leamsr intentfona to remain in the Army.

While years married is positively related to retention, the corre- .
lation is probably spurious. The coefficient appearing here is probably %
due to the joint relationship of years mzrried and retentifon to the '
nusber of years the soldier haz been in the Army,

The experience varfables related to retention are knowledge of duty
hwours and number of hours worked per week. While the former variable
might be exprcted to be related to retention indirectly through job
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satisfaction, it appecars to exert all of its influence directly on
retention. Hours worked is also reiated to retention, although in a
direction opposite from expectation. However, the relationship appear-
ing here may be confounded by the relatiol ship of hours worked to
commitment (o the Army.

We were able to account for 41 percent of the variance iu retention,
with the single moast important factor being job satisfaction

SUMMARY ANRD CORCLUSIONS

is paper has presented the resultas from two studies designed to
1lluminate the relationships smong the Army experience, fawily life, job
satistfaction, and intention to remain in the Army. The results from the
first study indicated several arcas of Army life which soldiers aay
impact pusitively or negatively on their family life. Aswng these
variables are separation from family, frequent PCS wmoves, financial
revards, health care, and housing. However, when we messured the
soldiers’ experiences with these areas of Aray life, we found the
experiences to be unrelated to the soldiers' perceptions of their marital
ultiofaction.'k

However, thus does not conclusively rule out the possibility that
the Army experience affects family life. For one thing, we have looked
at only one indicator of family harwony, marital satisfaction. In
additicn, we have not looked at the i1mpact of the Army experience on
children of Arwy personrel. Third, we have measured only the soldiers’
perception of their own warital satisfaction. Our findings might have
been somevhal. different had we measured their spouses' wmarital satis-
and related spouses' marital satisfaction to Army experience variables.
Certainly soldiers and their spouses are differentially affected by Army
life. The soldiers have military duties which may, 'n some measure,
take their minds off problems in the home. They also spend time with
people like themselves (other soldiers) with whom they can relax and
discuss problema. These diwcussions wmay act to aileviate, at lesst in
their own minds, sowe of the tension which the Army experience produces
in the famiiy.

Many spouses of Army personnel, on the other hand, do nwot have jobs
and wmay not have friends with whom they can spend time. If the spouses
are not able to occupy their tiwe with some other activities, they may
spend sowe or wost of this time reflecting on their femily situstion and
the effect the Arsy has had upen it. This could lead, at least in their
own winds, Lo a strong relationship between the Arwy experience and
wmarital satisfaction.

A final point to be wmade here is that our dstz were collected in
peacetime. Many past studies on the Army family have been conducted
during war. Given the sdded threst of death surrounding soldiers during
vartime, it is easy to speculate that during war many of the Army experi-
ence variables examined here would have a wmore disruptive effect on the
family.
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Not only wvags marital satisfaction unrelated to any of the Army
experience variables, it was also unvelated to job satisfaction and
retention. This finding refutes our initial specuiation that wmarital
satisfaction would he related to job satisfactinu and retention. This
finding is also apparently in contrast to the proposition that family
harmony would be velated to job performance. However, we have not
measured job performance here. We have only wmeasured job satisfaction
and retention. While 10b satisfact.on and job performance have been
shown to be related in some studies (Greenwood and Soar, 1973; Katzell
et al., 1961), there have beer studies indicating that the two are not
related (Kahn, 1960; Martin, 1969; Rosen amd McCallum, 1962). In
addition we have used only one tvpe of indicator of family harmonyv,
marital sarisfaction. Hence, future research ie still] required to deal
with the relationship between familv harmony and job performance.

While marital satisfaction is unrelated to job satisfaction and
retention, sclected Army experience variables do demonstrate an effect
on iob satisfaction and retention. In additiom, job satisfaction emerges
as the single most important factor intluencing the respondents’
inteantions to remain in the Army.
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